Session 2:

e Action item: Complete first 5 Preparation steps in eCQM Implementation Checklist | eCQl
Resource Center

e Action item: Access measure specifications
o Colorectal Cancer Screening | eCQIl Resource Center
o eCQM Flow: Colorectal Cancer Screening CMS130v10
o Remember, this video gives you an overview of how to access and what you'll find there.

e Action Item: Study your current process, keeping in mind the problem statement crafted in
Session 1 and the specifications reviewed here in Session 2.

o If you are looking for a tool for studying your current processes, the following may be
helpful:
m  Guide to Improving Care Processes and Outcomes in Health Centers - HITEQ
Swim Lane Map - Minnesota Dept. of Health
Map Your Workflows to Improve Care - Center for Care Innovation
Guide to Process Mapping: Definition., How-to, and Tips - Asana
Swi Di T _Mi
Or, you might use the eCQM flow and make notes as to how each portion
happens in their clinic.

e Action Item:
o Thorough reviewing the specifications and studying your current processes

m Identify one specific area where patient records ARE meeting the measure
(where you can say, this is definitely not a problem that is impacting performance
on the measure).

m Identify one specific area where the patient records are NOT meeting the
measure (where you can say, this probably IS a problem that is impacting
performance on the measure)

o Complete your Action Work: Share what you found while completing the steps
above through this google form.


https://ecqi.healthit.gov/ecqm-implementation-checklist
https://ecqi.healthit.gov/ecqm-implementation-checklist
https://ecqi.healthit.gov/ecqm/ep/2022/cms130v10
https://bphcdata.net/wp-content/uploads/2022/07/Colorectal-Cancer-Screening-CMS130v10-eCQMFlow.pdf
https://vimeo.com/635520357
https://hiteqcenter.org/Resources/Health-IT-Enabled-QI/Improving-Performance/guide-to-improving-care-processes-and-outcomes-in-health-centers
https://www.health.state.mn.us/communities/practice/resources/phqitoolbox/swimlanemap.html
https://www.careinnovations.org/resources/map-your-workflows-to-improve-care/
https://asana.com/resources/process-mapping
https://miro.com/templates/swimlanes-diagram/
https://docs.google.com/forms/d/e/1FAIpQLSfam1nIF3Wa28Y6VzkUsvb1kTt40ooyGjPG5lsFr9ldClVVZg/viewform?usp=sf_link

